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TISC General Assembly

Board of Directors

Internal Audit & 
Inspection Department 

Life Assurance 
Department 

Legal Service

Risk Management & Compliance Service  

Deputy CEO (Operations)

Engineering Service

Re-Insurance Service 
Claims Management 

Department

Corporate Customer 
Motor Division Underwriting & Branch 

Operations Department 

HR & Property 
Administration Department 

General Accounts 
Division

Research & Product 
Development 
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Customer service 
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ICT Department 

System Administration 
Division

Infrastructure 
management Division

Planning & 
investment Division Disbursement, 

Investment & 
Share Management 
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Finance and Accounting 
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Marketing & Business 
Development Department 

Individual Customer 
Motor Division

3rd Party and TPR 
Collection Division

Operation Division Branch 1        

Branch 2        
Branch 3        

etc

Branch Coordination 
& Support Division

HR Administration & 
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General Services & 
Property administration 
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Outline & Non Motor 
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Recovery Yard & 
Salvage Management 

Division

D/CEO (Corporate Service)

Secretariat Office             

Company Structure

Chief Executive Officer (CEO)
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OVERVIEW 
OF TSEHAY 
INSURANCE S.C.
Tsehay Insurance S.C. (TISc) was established by 105 Shareholders on 28th of March 2012. 
The shareholders are prominent individuals and business organizations. The company is 
registered by the National Bank of Ethiopia under proclamation No.86/1994 and license 
No.017/12. To get public trust at the initial stage, TISc commenced its operation with a 
subscribed capital of Birr 45 million and paid up capital of Birr 11,480,000, which was then 
by far higher than the minimum limit of Birr 3 million, having three branches in the city of 
Addis Ababa.

1.
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Missions 
 We are committed to provide 

quality and innovative insurance 
products and engage in 

diversified investment through 
maintaining ethical standards 
in all aspects of our business 

operation so as to ensure 
benefit to the policyholders, 

shareholders, employees, and 
the society at large.

Core values
• Committed to prompt and 

reliable customer service
• Serving with utmost respect
• Teamwork
• Integrity & Fairness
• Promise-keeping
• Confidentiality
• Creativity & Dynamism
• Corporate Social 

Responsibility

Vision
To be one of the top five 

insurance companies in Ethiopia 
in 2032

CORPORATE IDENTITY2. 
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3.1.   Commonly Known Products

Tsehay Insurance S.C. started its operation by providing 
some selected classes of businesses, basically focusing 
on general insurance.

The followings are some of the commonly known 
insurance products that the Company provides to the 
public:

OUR 
PRODUCTS

3. 
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A.   Property Insurances (Motor, Marine Cargo, Goods in Transit,and alike.)

B.   Fire & Allied Perils
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C. Contractors’ All Risk (CAR)

D. Erection All Risk (EAR)
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E. Contractors’ Plant & Machinery

F. Electronics Equipment
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G. Plate Glass Insurance H. Boiler Explosion & Pressure Vessel
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I. Burglary

J. Pecuniary Classes of Business

1. Bonds
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K. Money Insurance and Fidelity Guarantee Insurance

M. Liability Insurance: This includes the undermentioned covers

• Public Liability 

• Professional Indemnity 

• Products Liability 

• Workmen’s Compensation

L. Personal & Group Accident Insurance
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N. Liability Insurance: This includes the undermentioned covers 
 

 
 
 

 
 
 
 
 
 

•     Public Liability 
 

•     Professional 
 

•     Indemnity Products 
 

•     Liability Workmen’s 
 

•     Compensation
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3.2. Newly Customized Products

Some of the newly customized products that Tsehay Insurance provides are:

A. Political Violence and Terrorism (PVT)

B. Tour and Travel Liability Covers.
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B. Tour and Travel Liability Covers. 
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C. Medical Health Insurance For Diasporas` Families

3.3. Life insurance
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The insurance industry is becoming more and more 
competitive than it was couple of years ago. Nowadays, 
customers have become selective of each company’s 
way of service delivery. Therefore, Tsehay Insurance has 
primarily focused on acquiring best practices of efficient 
and prompt customer service delivery. The Company 
incorporates the needs and service expectations of its 
customers in each and every decision it makes. In line 
with this, the Company has proactively developed its 
own customer service guideline and customer complaint 
handling system. Apart from these, the following features 
make Tsehay Insurance unique from others in the industry:

OUR 
DISTINCTIVE 
FEATURES

4.
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4.1.   Quality Service System and Quality Policy Statement

Tsehay Insurance provides common and customized general insurance 
products that fully meet customers’ requirements and reliability in service. 
Thus, it is our intention to satisfy customers’ needs at greater value and 
at the same time maintaining the profitability of the Company. There are 
certain norms and standards that help us achieve this objective. These are:

4.1.1. Employee Code of Conduct and Company Norms

The Company has its own unique code of conduct and company 
norms that ensure the norms and conducts of employees. These 
are compatible with the goal of satisfying the customers’ needs. 
The quality policy statement is also implemented through the 
Company’s quality manual. The management as well as all the staffs 
of the Company are strictly adherent to the “Ten Commandments of 
Customer Service” and“Customers’ Bill of Rights”, which are jointly 
designed to serve all customers equally and reliably.
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4.1.2. Unique Service Quality Standard

In every of the Company’s service unit we have unique service quality 
standards. The following diagram depicts our unique service quality 
standard.
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Program (KYPP)

Know Your Claims 
Procedures (KYCP)

Take Care of 
Accidents (TCA)

Safe Driving Award 
(SDA)

Risk Management 
and Control 

Consulting (RMCC)

Your Policy covers, terms and 
conditions, exclusions, excess, 
possible extensions are to be 

disclosed by underwriting personnel 
at times of policy sales.

A requirement to create awareness 
among customers about their claim 
procedure after collecting premium 

and before sales close up.

Training program provided for 
drivers by the Company on safety 

driving.

An award program to minimize 
traffic accidents through rewarding 

drivers with no or less traffic 
accident within a given period of 

time.

A consultancy program for 
corporate clients on risk control 

before happening.
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Claim Handling Time 
(CHT)

Client’s Claim 
Support Service 

(CCSS)

Complaint Handling 
Manual (CHM)

Claims Personnel 
Experience Sharing 

Program (CPESP)

Relations with Major 
Suppliers (RS)

Specific time standard set for each 
claim from claim notification up to 

final settlement.

Claims follow up service for 
customers.

At times of any dissatisfaction, 
customers are encouraged to appeal 

to all hierarchically responsible 
bodies.

Experience sharing sessions among 
our claim officers to scale up best 

practices on customer services.

Joint service agreement with 
selected spare part suppliers and 

garages to provide quality and 
prompt services for customers.

4.2. Product/Service Development Program
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Understanding Client 
Requirements (UCR)

Policy Formulation 
Program (PFP)

Proactive identification of 
customers’ need and researching 

the desired product based on 
customers’ need analysis.

Customizing to develop the desire 
new product and formulate the 

appropriate policy
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Basic Premium 
Discount (BPD)

Premium Discount 
with Reason (PDR)

Basic premium discount given to 
customers based on underwriting 

principles.

Discount based on customer 
category and clearly defined 

criteria.

4.3. UNIQUE PRICING STANDARD

4.4. CUSTOMER SERVICE BENEFITS AND AWARD PROGRAM

Three Sun Card 
Owner

Two Sun Card 
Owner

One Sun Card 
Owner

Entitles customers with Extra-
ordinary service right.

Entitles customers with excellent 
service right.

Entitles customers with best service 
right.
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In addition to these, the following elements make Tsehay Insurance S.C. 
unique and preferable in the eyes of our customers.

 Customer care and support (Pre and post-sale advice and training).
 Easy and flexible organizational structure.
 Prompt decision making.
 Young and energetic work force.
 Door to door service to major clients.
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Tsehay Insurance S.C. believes in fair and free competition in the industry. The 
Company follows all ethical business procedures in its internal operation as well as 
external competition. All along its operation, the Company complies with the rules 
and regulations adopted by the National Bank of Ethiopia and other legal entities.

Apart from these, Tsehay Insurance S.C. believes in productive cooperation with other 
actors in the industry. The Company works with other insurers and bankers on the area 
of risk reduction, capacity building, research and development, experience sharing, 
and the likes. In addition to these, Tsehay Insurance S.C. is also a member of Ethiopian 
Insurers Association (EIA), Society of Insurance Professionals (SIP), Ethiopian Chamber 
of Commerce (ECC), and shareholder and a founding member of Ethio-Re.

COMPETITION 
PRINCIPLES 
AND INDUSTRY 
RELATIONSHIPS

5. 
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CORPORATE SOCIAL 
RESPONSIBILITY 
(CSR)

6.

Tsehay Insurance believes in adding value to 
the nation’s overall development and social 
wellbeing. Hence, the Company strives to be 
a responsible corporate citizen. In accordance 
with this, Tsehay Insurance supports various 
humanitarian activities (provide financial aid to 
various humanitarian organizations), sponsoring 
research and development in the industry, 
supports staff development activities (fully 
funded education sponsorship for staffs), and 
promotes professional ethics in the industry 
(training and supervision of sales agents, drivers, 
and clients).Tsehay Insurance strives to become 
one of the best insurers and be chosen both by 
its employees and customers.

The major social responsibility activities are 
expressed in the provision of:

 Ethiopian Red Cross Society permanent 
contribution.

 Full sponsorship of education for all 
staffs up to master’s degree.

 Support to Ethiopian Hemophilia 
Society.

 Annual educational material support 
for needy students.

 Support to various sports festivals.
 Support to various programs aiming at 

combating traffic accidents.
 Support to social capital projects such 

as construction of hospitals.
 Sponsorship to different media 

programs that focus on risk reduction 
(on traffic accident).
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Among the very distinguishing features of Tsehay 
Insurance is the presence of family-type corporate 
culture. The Company primarily focuses on the wellbeing 
of its employees and satisfaction of its customers. In line 
with this, Tsehay Insurance focuses on corporate cultures 
that further enhance the existence of harmony within the 
Company. The followings are the main cultural events and 
norms that are upheld in the Company:-

 Staff Day.
 Secret friends-day.
 Participation on the Great Ethiopian Run.
 Various Holiday celebrations.
 March 8 gifts for female employees.

7. 
CORPORATE 
CULTURE
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OUR DISTINGUISHED 
CUSTOMERS AND 
RE-INSURERS 
(STRATEGIC PARTNERS)

8.

Tsehay Insurance works with distinguished business organizations and 
individuals who are well known in the business world. Here listed below are 
some of our distinguished business partners and re-insurers.
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The followings are some of well renowned and reputable worldwide re-insurers that are working with 
Tsehay Insurance S.C.
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TSEHAY INSURANCE S.C. 
EVENTS PICTORIAL

9. 

Partial View of the 10th Annual General Meeting
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Road Safety Training that Facilitated by Tsehay for its Customers
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Managment Meeting
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Head Office Address:
Bole Bridge, Around Brass Hospital
Telephone: +251- 111-11 97 70 /71, 

+251- 111-11 98 27, +251- 111-11 97-93
Fax: +251-111-11 98 86
P.O.Box: 56144
Web-site: www.tsehayinsurance.com
E-mail: ceo@tsehayinsurance.com/marketing@tsehayinsurance.com
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